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Matariki Estate
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5 Regions plus Auckland Head Office

Aim is for each region to 

- harvest >400,000m3 /yr and,

- manage at least 20,000ha
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Matariki Sales Volumes



Export is more volatile than domestic prices
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Current China Inventory Situation

Note: Matariki estimates derived from China port data
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Matariki Export Sales by Destination Country

30%

56%

10%

4%
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Log Trading Arrangements

Type Structure
% of LT 

Volume
Risk Return

Export Sales Agency Commission Based 40% Low Commission

(No Price Position)

Address Commission

Managed Export 

Services

Fee Based 5% Low Documentation & Services Fee

Address Commission

Open Book PurchasesWash Up Pricing

After shipment

33% Low ς

Moderate

Fee based

(No price position but some 

shipping exposure)

On-Port Buy & Sell 

Swaps

Agreed Price 

Buy & Sell back

6% Low Freight Cost Savings

(Agreed price position)

Fixed Price PurchasesFixed Price at wharf 

gate

16% Moderate Margin Pricing

(Full price position)
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Matariki Sources of Volume

Note: Volume is combination of domestic volume measured in metric tons and export volume in JAS m3
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Distributions to Phaunos (NZD millions)



ÁRationalize capital structure
ÅExamine interest rate, currency, and absolute level of debt

Á Increase economies of scale to improve margins
ÅLeverage trading platform to increase sales and lower unit costs

ÅLook for bolt-on additions to Matariki portfolio

ÁContinue to invest in silviculture to increase yields

Á Improve supply chain management to drive down cost
ÅFacilitate investment by contractors to drive greater efficiencies

ÁContinue to lead NZ industry in safety & environmental 

forest management 

Á Increase distributable cash flow
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Rayonier Vision for Matariki


