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Matariki Sales Volumes
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Key Export v Domestic Prices 2008 - 2015
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Current China Inventory Situation
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Matariki Export Sales by Destination Country

Export Sales by Destination Country
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Matariki Sources of Volume

2015 Projected Matariki Volumes

Note: Volume is combination of domestic volume measured in metric tons and export volume in JAS m3
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Distributions to Phaunos (NZD millions)
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A Rationalize capital structure
Examine interest rate, currency, and absolute level of debt

A Increase economies of scale to improve margins
Leverage trading platform to increase sales and lower unit costs
Look for bolt-on additions to Matariki portfolio

A Continue to invest in silviculture to increase yields

A Improve supply chain management to drive down cost
Facilitate investment by contractors to drive greater efficiencies

A Continue to lead NZ industry in safety & environmental
forest management

A Increase distributable cash flow
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